
Applying a serverless mindset 
to internal developer platforms
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https://landscape.cncf.io
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Come in!
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Container

Platform team

Development team

Inspired by devopstopologies.com 
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BEWARE CONTAINER
TUNNEL VISION
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Dev 💥 Ops
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“Thinnest Viable Platformˮ



@erlendekern

Real-world examples
The blueprint
Concluding thoughts
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Erlend Ekern
AWS Community Builder
Cloud Architect
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End-to-end responsible
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I was here



@erlendekern

Applying a 

serverless 
mindset
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🤝
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⚡ Onboarding to a production-ready foundation in 1 hour

💪 Empowered teams that deployed daily

🧩 Lean platforms maintained by 23 people
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The blueprint



@erlendekern



@erlendekern



@erlendekern

Support and 
documentation
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Production-ready 
cloud environments
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Tools and code libraries
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https://www.lastweekinaws.com/blog/the-17-ways-to-run-containers-on-aws 
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Landing 
zone

management

governance
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Landing 
zone

management

governance

“We mightʼve overdone it with the negations...ˮ
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development

service

staging

production

Bounded context “Facilitatingˮ account
Landing 

zone

management

governance
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“AWS Control Tower offers a straightforward way to set up and govern an 
AWS multi-account environmentˮ
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“AWS Control Tower offers a straightforward way to set up and govern an 
AWS multi-account environmentˮ
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https://xkcd.com/927

AWS Landing Zone

AWS Control Tower

AWS Account Factory for Terraform

AWS Landing Zone Accelerator

org-formation

superwerker

++
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Terraform + CloudFormation StackSets?

org management account baselines
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Parse 
file

Create 
resources



@erlendekern

blog.ekern.me

Account
baselines
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Terraform

AWS CDK

Pulumi

cdktf

SST

Alchemy

AWS SAM

AWS CloudFormation

Serverless Framework

???
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Terraform AWS CDK
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Thin library on top of AWS primitives
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Focus on these
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Focus on these

A few of these
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Reference 
implementations
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A forcing function for expertise?
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App deploy
through infra

$ terraform apply

$ pulumi up

$ cdk deploy
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Decoupled pipeline
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Starter kit
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Hey, could you help us out with cloud 
environments for foobar? Sure can do!
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★ Their own IaC codebase covering all environments
★ Their own deployment pipelines, ready-to-go
★ Full access to their AWS accounts
★ DNS zones and TLS certificates
★ A demo application in each environment
★ Documentation on where to go next
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The perfect platform?



@erlendekern@erlendekern

No, but an effective one
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Challenges

Skills and maturity

Ownership boundaries

Variation and consistency

Shadow platforming
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tl;dr
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Enablement > restriction
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Outcomes > technologies
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Constraints > flexibility
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Primitives > large abstractions
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Thank you!

🔗 ekern.me
🔗 linkedin.com/in/erlendekern
🔗 twitter.com/erlendekern


